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This is the key situation I need to manage 

currently in my role   

__________________________________________ 

__________________________________________ 

 

These are the most influential individuals  on the 

outcome of this situation  

___________________________________________

___________________________________________ 

 

This is my strategy for dealing with those 

individuals to ensure support (or remove 

blockages) to attain my goal 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

__________________________________________ 

 
Hint: think about what the influencers really care about & 

perhaps who to connect with to get more info on the influencers 

 

  Office Politics - 

  Your Play Book 
           

   


